
Putting Together the 4-H Puzzle 
Alex Galston, Jackson County AmeriCorps VISTA 

Sharon Klapperich, Marathon County AmeriCorps VISTA 
Steve Nelson, Forest County Community and Youth Development Educator 

Kayla Oberstadt, Winnebago County AmeriCorps VISTA 
Created at 2012 Wisconsin 4-H Youth Development Staff Conference 

 
Objective: Participants will see the value in teamwork through this activity. Sometimes 4-H members 
and leaders may find themselves working as a smaller “team” within their 4-H club (for example: 
committee, project area), and this activity will promote their contribution to the larger “team” of their 
entire 4-H club or county program who all work towards a common goal.  
 
Materials: Design a puzzle out of a large piece of poster board. Be creative with your design 
incorporating 4-H themes within it. You can split your poster into 4 sections that will be individual 
puzzles for each of 4 groups (can be more or less than 4, just using this for example). These 4 separate 
puzzle sections could each have their own theme or pictures within it which make them unique from 
the others, but yet fit into the puzzle as a whole. The task for the participants in 4 groups will be to put 
their individual puzzle together, and then find how it fits with the other 3 groups’ puzzles to re-create 
the original full poster board puzzle. Cut each section of the puzzle as you wish, with as many pieces as 
you’d like- this may depend on the ages or number of people you work with. Have fun and be creative! 
 
Instruction:  

 Give an introduction about teams- ask for participants to share ideas of what kinds of teams 
there are, what they do, how they work together, and so on. 

 Form 4 groups (more or less depending); these groups may be evenly selected or specifically 
chosen by project areas or interests (i.e. a group of livestock exhibitors, a group of visual arts 
members, a group of 4-H campers, a group of only leaders, etc.).  

 Explain to the group that they are about to embark on a teamwork challenge. (Presenter note: 
Focus on challenge, not a competition- or else they may think they are in teams competing 
against each other. By stating that this is a challenge, you can explain why the goal was not to 
compete, but instead reach the challenge goal of working together as one collective team.) 

 Disperse puzzle pieces to each group, or be creative in designing a scavenger hunt or another 
way of the groups getting all of their pieces. 

o Another alteration to this is to have the pieces pre-sorted for each group, but remove a 
few pieces from each puzzle and replace them with pieces from another group. This will 
further promote the teamwork challenge of working together if the groups get 
competitive in thinking that they are working on their own against the others.  

o A second alteration: when designing the puzzle, make it 2-sided, with a message or 
other picture on the back side.  

 Once pieces are given to each group, remind them that they are part of a teamwork challenge 
to “put together the 4-H puzzle.” Allow them to work together and if they have any questions, 
they can come to you. Offer clues about teamwork without giving away that the only way to 
complete the challenge is to work as an entire team. 

 When the group has finally solved the puzzle and got the entire puzzle together, begin a 
reflection and discussion circle.  

 



 
 
Reflect:  

 Did you find this activity difficult? What made it difficult?  

 What did it take in order to accomplish the challenge?  

 What did you learn about working together outside of your original “team”?  

 How can you use what you learned here to work together in your 4-H club? 

 Why is it important to see the big picture amongst the little puzzles in 4-H?  

 


